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A creative challenge for the design leaders of tomorrow 
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Sixteen young design professionals identified by their firms as potential leaders will be guided 
and mentored by two distinguished landscape architects. Using maps, surveys, current planning 
studies, regulatory guidelines, direct inspection of land areas, and information provided by local 
officials, and guided by One Planet principles of sustainability, participants will be asked to create 
physically, socially, environmentally and economically sustainable solutions for these challenges: 

•  Identify branding opportunities for each city that acknowledge their common claim to the  
 “Art Coast” while expressing their individual identities and strengths.

•  Develop design strategies for improving the connections between the two cities, including  
 reimagining the bridge as a design element to promote communal as well as physical  
 connection. And consider strategies for improving connections within each city to its 
 waterfront and other recreational opportunities.   

•  Propose design solutions for enhancing the streetscapes, waterfronts and parks of both cities. 

•  For Douglas, consider solutions for bringing boaters from marinas to the streets of downtown;   
 mitigating the boundary created by the roadway separating downtown from the lake shore;   
 and creating mixed use development including affordable housing. For Saugatuck, propose a   
 design concept for a performance venue in Wicks Park to host musical events.

•  Apply design strategies that address sustainability and the mandate to consume a fair share  
 of the earth’s resources: zero carbon, zero waste, sustainable transport, sustainable materials,  
 local and sustainable food, sustainable water, land use and wildlife, culture and community,   
 equity and local economy, and health and happiness. 

Each year a select group of landscape architects and students gather for a two-day  
design charrette aptly named XtremeLA. The event, co-sponsored by Landscape 
Forms and the Landscape Architecture Foundation (LAF), provides an intense  
creative experience focused on a critical landscape planning and design challenge.

This year’s XtremeLA gathering focuses on the lakeshore towns of Saugatuck and 
Douglas in the state of Michigan. From October 6-8, we are inviting select young 
design professionals to learn and work alongside celebrated landscape architects, 
municipal leaders, and environmental advocates to create unique solutions for the 
challenges faced by these “Art Coast” communities.

The 
Xtreme 

Challenge



The small sister cities of Saugatuck and Douglas sit nestled on the shores of Lake Michigan 
in an area of exceptional natural beauty bounded by steep rolling dunes to the west and 
orchards and farmland to the east. The two are separated by Kalamazoo Lake and the  
Kalamazoo River, which feeds into Lake Michigan, and are united by their proximity and 
shared popularity as resort and retirement destinations. 

The area was settled in 1830s by lumber barons and sustained by an economy based 
on sawmills, barrel factories and wood product firms. When the trees were depleted the 
economy turned to shipping and fruit growing. A tourist “cottage” culture emerged in the 
1880s, and in the decades following, urbanites from St. Louis and Chicago began arriving for 
summer escape. In 1910 a group of Chicago artists established the Ox-Bow Summer School 
of Art on Ox-Bow Lagoon, drawing artists and architects to the region. The area’s claim-to-
fame as “The Art Coast of Michigan” is rooted in this history. Today these 19th century towns 
boast pre and post Civil War Greek Revival and Italianate architecture as well as Arts & Crafts 
and Colonial Revival buildings. Both offer compelling attractions for residents and visitors: 
beaches, marinas, 34 art galleries, numerous shops and restaurants and authentic small-
town charm (no chain businesses permitted) that residents value and want to preserve. In 
2015 Saugatuck was named by USA Today “The Best Coastal Small Town in America.”  

Saugatuck and Douglas have separate city governments and development agendas but 
share a school and library. Saugatuck has the drugstore, Douglas the supermarket. To get 
from downtown Saugatuck to the city’s celebrated Oval Beach one must cross a bridge and 
pass through Douglas to re-enter Saugatuck on the other side. Some people find it hard 
to tell where one community starts and the other begins. A combined population of about 
2100 year-round residents swells to four times that number in summer as seasonal residents 
arrive with tens of thousands of tourists close behind. Retirees make up a high proportion of 
seasonal residents; over 50% of property owners in Saugatuck are not principal residents. 

Some shops and restaurants stay open year-round but many close at the end of the 
season, with a spike in activity during the weeks around Christmas. The business com-
munity would like to see policies and initiatives to better support year-round businesses. 
While Saugatuck has little available space for new residential construction, Douglas does 
have room for development and is considering ways to grow its year-round residential 
base by attracting a younger demographic of families and young professionals. In a market 
where new affordable condos and houses are snapped up by retirees, accomplishing this 
may require deft policy and politics. The cities agree on the importance of enhancing their 
waterfronts, streetscapes and parks for the benefit of residents and visitors to ensure their 
future as great places to live, work and play.

The Art Coast of Michigan

Accommodations
The Maplewood Hotel
428 Butler Street
Saugatuck, MI 49453
1.800.650.9790

Event Schedule
Guests will arrive Kalamazoo Airport (AZO)  
and depart Grand Rapids Airport (GRR)

Tuesday, October 6
2:30 pm Arrive at Kalamazoo Airport and transfer  
 to Landscape Forms
3:30 pm Tour Landscape Forms and 
 meet executive team
 About Landscape Forms – Richard Heriford
4:30 pm Depart Landscape Forms to hotel 
 in Saugatuck for check-in
 About LAF – Barbara Deutsch
6:45 pm Cocktails and dinner
8:00 pm Guest presentations
 Mayor’s welcome
 Team leaders address

Wednesday, October 7
8:00 am Breakfast and challenge review – 
 Saugatuck Center for the Arts
 City managers present
 Team leaders present
8:45 am Site tour
10:00 am Team meeting and workshops with 
 working lunch
6:00 pm Cocktails and comments – 
 Maplewood Hotel
7:00 pm Dinner – Phil’s
8:30 pm Workshops or pub crawl

Thursday, October 8
 Hotel check-out
8:00 am Breakfast/team meetings and workshops –  
 Saugatuck Center for the Arts
12:00 pm Presentation, report out and guest lunch
2:00 pm Depart for Grand Rapids Airport
 Departing flights should be booked 
 no earlier than 4:00 pm

What To Bring
• Your laptop
• Attire is business casual/jeans and polo’s

Let us know if you have dietary restrictions



Co-Hosts
Richard Heriford   President, Landscape Forms
Barbara Deutsch   Executive Director, Landscape Architecture Foundation

Team Leaders
Renowned landscape architects and urban designers with extensive experience  
in urban revitalization projects will mentor the teams.

Ed Freer, RLA   Senior Urban Designer Principal, SmithGroupJJR
Over the course of his 38-year professional career, Ed Freer has built a significant and award- 
winning portfolio in urban design and community-based planning throughout the U.S. 
A principal at SmithGroupJJR, he is highly accomplished at facilitating a consensus vision and 
broad community support for urban design and redevelopment initiatives. Mr. Freer has served 
as a resource member to many civic task forces and professional panels and as a member of 
national design juries. He has extensive expertise in planning and designing, working closely 
with members of the communities for whom he is planning and designing, and has become 
a national leader in reconnecting communities to the historical and cultural amenities of their 
towns and cities. He has participated in national design panels and has been a resource to 
ULI Advisory Services, Mayors’ Institute on City Design, AIA RUDAT Community by Design 
Program, and The Waterfront Center. Noteworthy projects include Davenport Veterans  
Memorial Park, Davenport, Iowa; Detroit Riverwalk, Detroit, Michigan; Dubuque Historic  
Millwork District, Dubuque, Iowa; Duncan L. Clinch Marina, Traverse City, Michigan; Frankfort 
Riverfront Development Plan, Frankfort, Kentucky; La Crosse Riverfront Master Redevelopment, 
La Crosse, Wisconsin; and prior to his work with SmithGroup JJR, Mashpee Commons,  
Mashpee, Massachusetts; Old Town Fort Collins, Colorado; and Canadian Naval Heritage  
Centre- Battle of the Atlantic Place, Halifax, Nova Scotia.

Ernest C. Wong, FASLA, APA   Principal and President, site design group, ltd.
As the founding principal and president of site design group, ltd., Ernest C. Wong has  
been instrumental in the success of the firm as well as the development of the landscape  
architecture profession in the city of Chicago. Throughout its 25 year history, the urban  
design and landscape architecture firm has grown to 19 professionals, including LEED  
accredited and licensed landscape architects, planners and architects. Under Mr. Wong’s 
direction, the firm has gained a reputation for creative design, providing thoughtful and  
beautifully detailed urban spaces, and improving the quality of life in various urban  
neighborhoods. An advocate of contextually appropriate open spaces and urban parks,  
Mr. Wong has directed numerous award-winning projects including The Park at Lakeshore 
East, Ping Tom Memorial Park in Chinatown, the State Street Lightscape, the West Loop’s 
Mary Bartelme Park, and Henry Palmisano Park (formerly Stearns Quarry) in the Bridgeport 
neighborhood. Mr. Wong sits on the board of numerous public service organizations and  
professional juries including the Driehaus Award for Architectural Excellence in Community 
Design, Near South Planning Board and the Chicago Landmarks Commission and was 
named one of the 2010 Chicagoans of the Year by the Chicago Tribune. Mr. Wong was  
selected as the 2012 Friends of the Park’s Parks Ball honoree for his outstanding designs  
for new Chicago parks. 

Guest Speakers    
Municipal leaders and environmental advocates directly involved  
in shaping each community’s future will provide the context.

How It Works
Over a highly charged two-day period, 
teams will be briefed by local representa-
tives, visit key touch-point locations, and 
return to studio workshops to strategize, 
devise conceptual overviews and plans, 
create schematic designs, and develop 
presentations of their solutions.

Teams will be equipped with flip charts, 
sketch paper and markers, a digital video 
recorder and access to a color printer/ 
plotter. Participants will be invited to bring 
their laptops and/or other equipment to  
aid in design and presentation 

Final presentations will be given before 
an audience that will include local officials 
and interested citizens. All participants will 
receive a record of the presentations.

RSVP
LuAnn Woodhouse 
luannw@landscapeforms.com 
269.337.1214 
Landscape Forms
431 Lawndale Avenue, 
Kalamazoo, MI 49048

D E S I G N .  C U LT U R E .  C R A F T.


